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ABSTRACT 

 

COVID-19 has had an impact on almost every aspect of life. The events industry 

was, predictably, one of the worst affected by the pandemic. Therefore, this 

review paper intends to explore the impacts, challenges and evolvement of the 

event management industry by reviewing the available literature. This study 

indicates that the pandemic situation significantly has effects on economic 

activities, events workforce, and organizers. In addition, there are also some 

challenges of COVID-19 such as the emergence of the online event management 

system and the need to upskill the event workforce. This review then highlights 

the event theory that supports the evolution of the industry after the pandemic 

era. It appears that events activities arising with the implementation of virtual and 

hybrid events. Future research on the event industry should be undertaken to 
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assess recovery strategies by other hospitality industries as a benchmarking 

approach. 

 

Keywords: Event Industry, COVID-19, Impacts, Challenges 

 

 

INTRODUCTION 

 

In many parts of the world, the event industry is major contributor towards 

economy and businesses. This industry including festivals, meetings, 

conferences, exhibitions and sports, provides employment opportunities and the 

entire supply chain that are related to the business event.  Not only the economic 

growth, but the social development of the society benefited from the entire 

industry.  For instance, in 2017, the event industry generated more than RM 3.9 

billion in gross national income and offered about 16 720 jobs (The Star, 2017). 

Meanwhile in 2019, business events generated about RM3.9 billion in direct 

expenditure to Malaysia and created RM9.2 billion in economic impact. 

However, in 2020 the revenue was dramatically decreased due to the 

COVID-19 outbreak. The COVID-19 has overwhelmed real global health 

systems. As a result, the government has prohibited travels, gatherings, and 

events around the world.  More than 1,250 business events in Malaysia have been 

postponed or cancelled, resulting in an unprecedented economic loss of over 

RM1.75 billion and leading to massive layoffs and unemployment (Malaysia 

Business Events Industry Report 2020). This unfortunate circumstance affected 

the overall performance of the business events industry as a whole, (Madray, 

2020). 

Many destinations throughout the world rely heavily on the event 

business for revenue (Getz, & Page, 2020; Raj, Walters & Rashid, 2017). Events 

are major sources of revenue for the tourism sector and destinations, as they 

attract visitors to the area (Mohanty, et al., 2020). Governments have restricted 

travel and gathering for events since the advent of the COVID-19 pandemic, 

putting the event business in jeopardy (Jamal & Budke, 2020). Research in socio-

anthropology helps us to understand the importance of the event industry. This 

branch of human and societal studies indicates that people want and need to 

interact, and the event business helps to provide those needs. (Getz & Page, 

2020). 

Indeed, events play a vital role in communities by allowing people to 

assert their identities while also sharing rituals and celebrations with others. (Raj 

et al., 2017). Due to the needs of events in society, it is crucial for event industry 

to establish a resiliency approach to deal with unexpected challenges especially 

in uncertain world disasters today. The outbreak of the COVID-19 offers event 

industry an opportunity to reinvent itself and contribute even more to the well-

being of the society through forming their resiliency.  
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LITERATURE REVIEW  

 

Event Management Industry after COVID-19 Pandemic  

 

Most industries in Malaysia suffered from the outcomes of the COVID-19. The 

two years pandemic also caused impacts on the event management industry 

because previously, this industry relied on the face-to-face platform. This is 

supported by Madray (2020) the event industry that revolves around face-to-face 

meetings and public gatherings, has been severely impacted by the COVID-19. 

Therefore, after invading an endemic in 2022, the event industry finally moves 

into the recovery stage and an event manager should come out with different 

strategies and methods to adapt to this endemic. Thus, the event industry must 

consider various scenarios that might occur and prepare itself for potential 

opportunities in facing uncertain situations (Liu-Lastres & Cahyanto, 2021). 

Currently, the future of the event management industry depends on the 

new technology and the people in this event industry must be proactive to acquire 

the new knowledge. The event managers should admit that this industry did not 

rely on the traditional platform anymore. Innovativeness and creativity must be 

instilled to sustain in this industry. Surplice (2020) stated there is a way to 

prepare event managers in adapting to the era of endemic which is through 

digitisation.  

When discussing new norms in the event management industry, an event 

manager should consider several important areas which include providing pre-

recorded events, and attendees’ virtual engagement, and must attend to any issue 

that occurs during a virtual event, especially on the technical aspect. Besides, 

switching to a hybrid event also could be the best solution without ignoring the 

current standard of procedures to avoid spreading the COVID-19. Ranasinghe, 

Damunupola, Wijesundara, Karunarahtna, Nawarathna, & Idroos (2020) identify 

transferring live events to virtual or hybrid event modes can be considered the 

best substitute.  World Health Organization (2020) maintains social distance and 

avoids gathering as the main prevention methods to control the spread of the 

virus.  In response to that, to keep going in this industry, the event managers 

should switch to the new format of the event including a digital platform and 

adjust to the new norms. Virtual and hybrid events appeared as a strategic 

response to the COVID-19 pandemic around the world (Nikitina, 2020).  

 

IMPACT OF EVENT INDUSTRY DUE TO COVID-19 

 

i. Economic Impact 

 

When the government announced travel restrictions and the Malaysia Movement 

Control Order (MCO) nationwide, the events were cancelled. Besides, within two 

years of the pandemic era, the COVID-19 struck the event management industry 

and this scenario had an impact on the event industry, especially on economics. 

The organizers must bear the loss and replace it with different methods which are 
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virtual events. This is supported by Perera (2021) some event management 

companies, and related business establishments had to shut down because of 

bankruptcy and were forced to use personal savings to manage the company.  

In 2020, many companies reduced their expenses as a strategy to survive 

in a pandemic era. In response to the issue, the government introduced a 

moratorium to help individuals and small and medium companies. The 

government granted a concession for existing performing loans of small and 

medium enterprises including debt moratoriums (Gunawardena, 2021).  With the 

moratorium, the company could pay employees’ salaries and allocate the money 

for debt settlements. The employees also can opt to take a leave without salary 

until the business resumes.  

According to Indika (2021), few companies that succeed in transforming 

the live events into virtual events were able to survive and operate their business 

continuously without reducing the staff. Therefore, from a positive perspective of 

economics, in the year 2020 after the COVID-19 emerged globally, proactive 

event managers opted for virtual and hybrid event modes to minimise the loss of 

income in the event management company.  

 

ii. High Rate of Cancelled Events 

 

Outcome report of Professional Convention Management Association (PCMA) 

highlighted that 88 percent of respondents involved in their survey and majority 

were Event Professionals marked the cancellation of events they have been 

booked for, while 66 percent have postponed their events to organize after 

COVID-19 affecting the business and dependent sectors drastically.  This result 

also consistent with the study done by EEMA (Events and Entertainment 

Management Association) showed that 90 percent of the business being cancelled 

of around 52.91 percent of companies between March to July 2020 (Madray, 

2020). With these major events cancelled, a maximum loss of more than $666 

million until April and 85.9 million jobs at stake.  The struggling, suffering and 

difficulties of business to rise during this pandemic has seen a huge downfall 

with a huge capital shortage where they must sustain their services through use of 

technology, employers’ livelihood at stake, revenue being affected globally and 

requirement of funds to attain stability in long run. 

 

iii. Emerging of Modern Advertising Techniques 

 

Advertising techniques are well seen in this pandemic era when the usage of 

social media platforms have increased tremendously since people are confined to 

stay at their homes and methods have grown more dynamic, consumer-centric 

and engaging. Through this advancement, organization believed varieties of 

methods in advertising helped to promote and strengthen their product and 

services by claiming to take proper care and sanitization measures.  As example, 

event companies also promote their webinar, live chats and events by providing 

free masks, electronic or webinar certificates, using bar code to generate 
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attendance, engaging audiences through their COVID-19 measures and 

increasing their web traffic and participation (Madray, 2020). 

 

CHALLENGES FOR EVENT INDUSTRY IN POST-PANDEMIC 

 

The onset of the recent COVID-19 pandemic has created a huge barrier in such 

growth and development of the event management industry that has turned the 

traditional practice of virtual platforms to host events. However, this has led to 

several challenges in which event management practitioners have to face. With 

the development of digital technologies, such as online event management 

systems that are used to shift the managing events to a virtual platform, Deborah 

(2021) pointed out that physical interaction experience could not be replicated 

and making the virtual event lacking in few major aspects. 

 

i. Online Event Management System 

 

The online event management system is the software that serves the functionality 

of the event manager in which the process of managing an event can be 

monitored, coordinated and communicated via the system (Khan et al., 2019).  

Furthermore, the system shall provide a platform for all collaborating members to 

keep tabs on the progress of the event, reduce the gap in communication among 

the event management teams and between the customers and serve the needs of 

respective events stakeholders.  

To name a few of the existing online event management systems such as 

those used by Fruitation Event Planners, Kampala consists of basic technical 

scopes-user registration and log in, event scheduling, reservation and registration, 

customers complaint and feedback, report generation and printing, booking and 

payment, etc.  Despite all the great functions of the technical scope offered, there 

are some challenges that are possibly occurring that have disrupted the 

smoothness of the event management process.  According to Andrew (2018), 

confidentiality is an issue in which accessing full details and certain information 

requires time to understand the use of the system’s functionality.  

On the other hand, meeting and convention organizers are also facing the 

challenges of organizing virtual or hybrid meetings format considering the health 

and safety risk, travel restrictions (CIMERT,2020).  The use of event online 

management systems in conducting such events basically requires the right 

combination of technologies, staging, production skills, strong support from 

sponsors and participant interest.  Therefore, failure of the event managers to 

provide an immersive and engaging experience using the technologies in which 

replicate human interaction will become the main challenges for the efficacy use 

of the system.  

 

 

 

 



Jurnal ‘Ulwan 

Special Issue I: Organizational Challenges and Impact After Pandemic 

Jilid 7 (Bil.1) 2022: 98-108 
 

 

103 

ii. Upskilling Event Workforce 

 

Challenges for the event sector beyond the pandemic era is to upskill the staff in 

order to serve the needs of hybrid events by learning new technology. Since the 

industry is adopting new alternatives of virtual and hybrid events, a new set of 

skills to face these challenges and cope with the situation should be overseen by 

event’s companies. The existing and new talents should be well trained in 

conducting digitized events to sustain their relevance in industry.  Event curricula 

program has gained much attention in order to train future event managers 

(Arcadia, et al. (2020). Meanwhile, Sharma et al. (2021), conducted a 

bibliometric analysis from the industry perspective and identified a resilience 

framework that proposes four key factors for recovery including government 

response, technology innovation, local belonging and consumer and employee 

confidence.  

 

EVOLVING OF EVENT’S INDUSTRY IN POST PANDEMIC 

 

Travel and gathering restrictions imposed in many countries around the world to 

combat COVID-19 transmission resulted in the cancellation of many events, as 

well as job losses for various stakeholders in the event industry and indirect 

negative impacts on the host event destination. Despite obvious losses suffered 

by the event sector as a result of COVID-19, the event industry's resilience was 

demonstrated (PCMA, 2020). Practitioners in the event industry have stated that 

they are using this difficult time to reassess their value propositions and 

strategies, as well as create value propositions for the future, in which virtual 

events will play an important role.  

Ideally, humans are social beings, and the social side of our life plays a 

significant role. Virtual events may not seem to be able to replace the pleasure of 

face-to-face or whole-body conversation, but they do play a significant role in 

networking and socialising. Past literature on event studies highlighted strategies 

proposed by Getz, (2012) for the event industry to cope with the crisis during 

trial time. Getz (2012) presents seven alternative future scenarios (FSs) on how 

the event industry might evolve in the future. 

 

Table 1: Future Propositions (FPs) 

 

FP1 Planned, live events, both personal and societal in scale and meaning, will 

always be a prominent feature of civilization, in all societies and cultures. 

FP2 Virtual events will gain in frequency and importance in response to 

advances in global technology, and because of globalization forces and the 

costs or risks of travel, but they will be in addition to and not substitute for 

live event experiences. 

FP3 Corporate influence on the field of planned events will continue to 

increase, especially in terms of events produced as manifestations of 

marketing and branding. 
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FP4 The strategic justifications for public-sector involvement with events, 

especially mega events bearing heavy costs, will be increasingly 

scrutinized and more difficult to defend, while social, cultural and 

environmental justifications will become more acceptable. 

FP5 Generic ‘event management’ professionals will become the norm, forcing 

the various professional associations to adapt their recruitment appeal and 

to demonstrate their added value.  

FP6 The event professionals of the future will be competent in event 

management theory and applications, knowledgeable about the importance 

of events in society, an effective advocate for event-related police, and a 

constant learner within the field of event studies. 

FP7 Even if travel and tourism collapse, possibly because of the cascading 

effects of global warming, another energy crisis, war terrorism or global 

pandemic, events will still remain important globally because they meet 

fundamental human needs. 

Source: Getz, 2012 

 

As presented in Table 1, there are seven future scenarios proposals that 

oversee what the future of the event industry might look like. Out of seven, there 

are three propositions that are relevant to the current context of COVID-19 which 

are FP1, FP2, and FP7 as its cover topics of virtual events; travel; and pandemics. 

Hence, this section will explain briefly about FP1, FP2 and FP7 as it is more 

applicable in the current situation.  

Future proposition 1 (FP1) describing the importance of events towards 

societies and culture. Individuals participate in events due to various cause; 

socializing, togetherness, running from daily routine life (Crompton & McKay, 

1997; Jepson et al., 2019). Through attending events, visitors experience some 

sort of transformation. Further explained by Mezirow (1997), the concept of 

transformative learning theories demonstrates how a learning environment can 

emotionally prepare to change learners’ mindsets. Kotler, (1997), stated that, 

from a study of psychology, consumers may change a worldview and personally 

transform via well-planned, customized travel experiences. Another study that 

links learning and travel by Morgan, (2010) highlighted the influence of culture 

elements on the broadening of mindset. Even before the pandemic, the need for 

transformative experiences was noted. Event attendees experience personal 

transformation and elements of flow during a festival and under the influence of 

positive emotions (Csikszentmihalyi, 2014). Since the pandemic has disrupted 

the event business, it is critical that event professionals adapt to the role of 

technology in the future as a means of dealing with crisis (Sigala, 2020). 

Future Proposition 2 (FP2) highlighted the needs for virtual events as a 

recovery strategy to approach the crisis coming from the COVID-19. Despite the 

cancellations of all events, industry needs to ensure that they can sustain. The 

strategies that they need to implement are taking the physical event to virtual 

platforms. Professional conference organizers were forced to learn new 

technologies to deliver their business online to avoid cancellation. Even after the 
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epidemic, virtual events such as online, teleconferences, and webinars have been 

the greatest alternative (Getz, 2020). The pandemic also broadens the skills 

required for future event managers. Clark et. al, (2017) claim that event managers 

need to engage in ongoing learning to keep abreast of technological 

advancement. The imposition of lockdown required the event industry to use a 

wide range of technology since it became a necessity.   

Future Proposition 7 (FP7) explains about the importance of events as it 

fulfils human needs even with uncertain future crises. Bowdin et al. (2011) 

reckon that events have tied up with people’s life, together with the influence of 

social media in an individual's life, the live event industry is still growing fast. 

According to Getz (2012), the event industry is being more resilient than the 

tourism industry, and it is predicted to see significant growth for the event 

industry when the restrictions are over (Sanchez & Adam, 2008). Society cannot 

skip being in social interaction for so long. Supported by Dialogue self-theory 

(DSG), humans need interaction with others to create self-identity, even more 

than that people find themselves while interacting with others (Hermans, 2001; 

Seraphin, 2020; Jamal & Budke, 2020). People will gather and participate in 

events as soon as the pandemic becomes endemic. The responsibility of the event 

practitioner, on the other hand, is to demonstrate their capacity to maintain an 

event with good safety and security standards following a crisis. As a result, 

event companies will fight to provide a safe environment while also staying 

ahead of their competitors. 

 

CONCLUSION AND RECOMMENDATION  

 

In conclusion, this present paper provides a review that will give an insight to 

event practitioners to move forward and keep abreast with the changes in the 

event industry. Impact from COVID-19 that affects the economy globally due the 

cancellation of events during government restriction will open new opportunities 

for event practitioners to grow globally with the emerging of modern 

technologies in event practices. However, to take advantage of the potential, 

event professionals should train their staff to add new skills using modern 

technologies to execute hybrid and virtual events. Moreover, theories of the event 

industry proposed by many scholars can be adapted to ensure that the event 

industry will be able to navigate a pathway to successful recovery. Future studies 

could consider empirical research on assessing recovery strategies executed by 

any other hospitality industry as benchmarking approaches during catastrophe. 

Apart from that, future studies should perform a comparison assessment of event 

industry achievement during pandemic and endemic eras to analyse how the 

industry has transformed with the use of digitalized systems. 
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